
Q U I C K  G U I D E

This Quick Start Guide shares information and 
resources with local and Indigenous governments 
interested in monitoring and evaluating their healthy 
communities work and processes. It is intended to 
help with thinking about the different components 
for an evaluation including the tools and methods  
for collecting information and data that can tell us  
if what we’re doing is making a difference. 

What does “monitoring” 
mean and how is that 
different from evaluation?

Evaluation is about capturing 

learnings and change.  Evaluation 

is an opportunity to reflect on 

the results of your actions: what 

worked and what needs improving. 

Although evaluation is commonly 

associated with the end of a plan 

or project, it is important to plan 

for it at the beginning when you 

are establishing goals or outcomes. 

Tracking progress (i.e., monitoring) 

helps you to determine progress 

towards your goals, how well the 

process(es) are working, and if 

they are equitable. This information 

can be used to improve decision-

making, inform stakeholders, make 

recommendations and determine 

the effectiveness of your plan  

or project.

The following key questions/

steps are important in informing 

the design of evaluation. One of 

the more challenging aspects 

of designing an evaluation is 

answering the key question: what 

do you want to know? Different 

kinds of evaluations will answer 

different questions, and a single 

evaluation may not answer 

every question you have so it’s 

It is important to reflect on how you incorporated an equity lens 
throughout your process(es).      

Monitoring is the ongoing systematic gathering of 

data and information as you progress through your 

plan, project, initiative or intervention. This data or 

information is often what evaluators and program staff 

use and reflect on as they learn what’s working and 

what changes or improvements need to be made.  

In this sense, monitoring is the data collection that 

informs evaluation.

Key things to think about with managing data for 

monitoring are: (1) what data or information do you 

want to collect regularly and systematically? (2) what 

resources do you need to do this? (3) who is going to 

collect this data, how will it get collected and how often, 

and where will it get stored? Answering these questions 

will help to determine the kinds of information you want 

to collect regularly and how and when it will get done.

Capturing 
Change in 
Communities

important to know what the priorities 

are. Different types of evaluation 

have different purposes, ask different 

questions, requiring different types of 

data and information, which require 

different types of methods. The type 

of evaluation to be conducted will help 

you decide what questions to ask and 

how to gather the information:

Reflect and Learn  
From your Community Initiative

1. 	�What is the purpose of the

evaluation: learning

or accountability?

2. 	�Who are the users of the

evaluation and what information

is important to them (e.g.,

governments, donors, program

managers, etc.)?

3. 	�What does a successful plan/

project/intervention in your

community look like, and are you

incorporating the perspectives of

underrepresented groups when

defining success?

4. 	�What would indicate that you are

progressing toward your goals?

5. 	�How can you collect information to

help answer your questions?

https://bchealthycommunities.ca/index.php/2024/02/01/the-importance-of-using-an-equity-lens-in-age-friendly-communities-planning/
https://www.evalcommunity.com/career-center/types-of-evaluation/
https://www.evalcommunity.com/career-center/types-of-evaluation/


Ultimately, we want our projects or interventions to be 

successful. But what does that mean? How will we know we’ve 

achieved our goals? What are the goals? Determining what the 

goals are should be part of the planning process. The goals are 

the “North Star” you want to guide the intervention towards. 

Some people call the goals expected outcomes, intended 

outcomes or objectives. What language you decide on is up 

to you; the important thing to keep in mind is that there is a 

clear statement of change – in circumstances, behaviours, 

relationships, knowledge or skills. Impacts are best suited for 

long-term goals: changes in state such as poverty reduction, 

a stronger economy, clean air or water or policy changes. 

Outcomes are changes that often need to happen for a change 

in state to occur: changes in circumstances or behaviours for 

example that contribute to the change in state. Using “cleaner 

air” as an example, an increase in walk/bike/roll activities might 

have a decreasing effect on car use; thus, it is the change in 

behaviour – moving from cars to bikes or walking – that we can 

look at first, before we can say that the air is cleaner.

What’s the difference between 
outcomes and impacts?

Collecting information throughout the project or program cycle 

helps to track or monitor progress, while also providing the 

information needed for the evaluation at the end of the cycle. 

Generally, there are two different data collection methods: 

qualitative and quantitative. Qualitative data collection methods 

include questionnaires (open-ended questions), interviews, focus 

groups and observations. Quantitative data collection methods 

include questionnaires (open-ended and close-ended questions) 

and secondary data analysis. Both qualitative and quantitative 

data collection can use already existing data for analysis (e.g., 

census data or previous interview transcripts).

Methods for  
Gathering Information 

Types of Data: Different types of data can provide 

the information you need. Though quantitative data is 

commonly used for indicators, collecting information 

is not only about numeric information. Qualitative 

information such as photos and stories provide equally 

meaningful evidence of progress and achievement of 

goals. They are important to collect, as they provide 

the context behind the numbers. Often using both 

quantitative and qualitative data is useful for analysis. 

This is called a “mixed methods approach”. 

https://www.evalcommunity.com/career-center/data-collection-methods/
https://www.dmss.co.uk/pdfs/Part-2-Collecting-and-Analysing-data.pdf


Additional Resources 

	






	�and Mixed-Mode Surveys: The Tailored Design Method (4th ed.). 
John Wiley and Sons Inc.

Patton, M.Q. and Campbell-Patton, Charmagne E. (2021).  
Utilization-Focused Evaluation (5th ed.). Sage Publications Inc.

Have you assessed the readiness for an evaluation? Is your project or program 
ready for an evaluation or assessment? Do you have commitment from 
everyone involved to be responsible for their participation?

Users of evaluation results are not the same as stakeholders. Users of evaluation 
want information to make informed decisions about the project or intervention. 
Sometimes, there are different users of the evaluation results. Different users 
may value different information or have specific questions they want answered; 
therefore, it might be important to involve them in your evaluation planning 
processes. Have you identified all of the evaluation users? Is there a way to 
involve the evaluation users in your evaluation plan? Is there agreement among 
all the users on what the key evaluation questions should be? 

QUESTIONS FOR  
REFLECTION ON PROCESSES 

Indicators are used to help measure progress 

towards goals or outcomes. They are the 

clues, signs, or markers that help to identify 

the change that is occurring as a result of the 

implementation of the activities that are a part 

of your community project or intervention. For 

example, if we are looking at “cleaner air” as 

the ultimate impact or change, then we want 

to identify the change in behaviours from car 

use to walk/bike/roll.  Indicators in this instance 

might be counting the number of students 

who ride their bikes to school at the beginning 

of the year in September, measured against 

the number of students who ride their bikes 

to school in June after they participated in 

educational activities that promoted cycling. 

Since indicators help to measure whether you 

have achieved your goals, it’s important to 

identify them at the outset so that they are 

incorporated throughout the planning process. 

As well, they will also help you to identify what 

types of data you need for measuring.

Spotlight on 
Developing Indicators

When selecting indicators, it’s useful 
to think about what information 
you need to know what’s working, 
and what information will tell you 
what needs to be improved in 
order to be successful. Perhaps the 
most important point here is that 
whatever you choose to “measure” 
you need to make sure that it is both 
meaningful and practical for people 
to understand and collect.

https://www.publichealthontario.ca/en/Health-Topics/Public-Health-Practice/Program-Planning-Evaluation/Evaluating-Programs
https://www.betterevaluation.org/
https://wmich.edu/sites/default/files/attachments/u350/2018/qual-eval-patton.pdf
https://www.evalcommunity.com/career-center/indicators-in-monitoring-and-evaluation/



