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        Equity
Truth & Reconciliation
Cultural safety & 
humility
Diversity
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affordability, 
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accessibility
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Technology & media
Programs & 
incentives
Policies & regulations
Health promotion 
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Community 
engagement
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projects
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Population-health
Mental health/wellness 
Physical health * Social wellbeing
Emotional health * Spiritual health 
Occupational health
Happiness * Quality of life
 
Community-based
Economic health & Environmental health 
Community resiliency * Sustainability
Community representation 
Civic participation * Neighbourliness
Leadership  * Equity * Trust  
Neighbourhood satisfaction

Core Values
10 Features of 
Healthy Social 
Environments

Social 
Environment 
Interventions

Intermediate 
Outcome: 

Social 
Connection

If we strive to pursue 
practice principles 

for each feature

and we apply these 
values

while we are 
implementing these 

interventions

we can achieve these 
outcomes in the 

short-medium term

Long-Term 
Outcome: 

Community 
Wellbeing

and these outcomes 
in the long term

Social capital 
Access to resources 
& support
 
Social cohesion 
Belonging
 
Social inclusion 
Participation & 
“being seen”

+ 
Built 
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Interventions
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Core Values
10 Features of 
Healthy Social 
Environments

Social 
Environment 
Interventions

Intermediate 
Outcome: 

Social 
Connection

If we strive to pursue 
practice principles 

for each feature

and we apply the 
values

while we are 
implementing SE & 

BE interventions

we can achieve social 
connection in the 

short-medium term

Long-Term 
Outcome: 

Community 
Wellbeing

and community 
wellbeing in the 

long term

A hypothetical practice example from the health perspective: Let’s say we work as community engagement staff in a health authority and we want to support a 
community to include social connection goals within its efforts to strengthen food systems policies.  We identify the importance of positive communications 
between citizens and governments officials, and opportunities for meaningful and effective community engagement. So we encourage the establishment of a 
food policy council that includes local government officials, food policy decision makers, and stakeholders from all aspects of the local food system, e.g., 
farmers, food processors and distributors, anti-hunger advocates, food bank managers, community gardeners, food policy academics. We know that it is 
important that the residents themselves have a strong voice, so we do what we can to encourage and support the development of local leaders. As the food 
policy council moves forward with designing policies, we encourage them to make sure that they are inclusive, representing the spectrum of diverse needs of all 
community members, equitable, and sustainable over time. 
 
As the process develops, we take opportunities to encourage community partners to consider how tools/facilitators such as technology, media, policy and 
education can support, influence, or enhance the impact of their efforts, as well as to reflect on the role of power dynamics, leadership and governance and 
respectful discourse in their on-going processes. We know that all of these factors play a significant role in shaping communities and have the potential to 
support or detract from the health of a community. We therefore want to always be asking ourselves how we can leverage tools and political contexts to support 
the development of equitable community wellbeing…and try to foresee and identify how to mitigate situations that may detract from community wellbeing.
 
In the short term, the process itself leads to greater social connection between members. In the long term we see not only improved access and affordability of 
food, but also healthier food purchasing habits, greater sense of trust and perceptions of safety among residents, and higher neighbourhood satisfaction.
 
The final piece of the puzzle is the interconnection with the built environment. When these social interventions are coordinated with improvements to physical 
infrastructure related to food systems e.g., garden spaces and amenities, community kitchens or food preservation facilities), this brings together the two 
complimentary halves of a comprehensive approach to the goal of healthy people living in vibrant communities.
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A real-life practice example from the local government perspective: 
Some residents in Kelowna BC noticed increasing night time criminal activity and drug use in an established local park with an onsite heritage house.   The park had 
limited connectivity for pedestrians as it was bisected by roads and a laneway and there were dark areas.  In the daytime, the park attracted many diverse visitors from all 
ages and income levels and was often used for family gatherings.  In the nighttime, there is criminal behaviour and residents notice people sleeping on park benches.   The 
neighbourhood community rallied together to improve the walkability of the park by converting the roadway to a brick walkway and contributed 12K to build a bike lane. 
New neighbours are informed by existing residents about who to contact if they observe criminal behaviour.  There is increased Bylaw/RCMP presence, benches are 
removed to deter behaviour nighttime criminal behaviour (leaving daytime users without any seating).
 
Proposed new approach:  Could the scenario be changed to create social cohesion and improve sense of safety? 

How can we apply SE principles to inclusively engage the community, local government staff, and a wide range of stakeholders to identify, implement and evaluate 
meaningful interventions? Stakeholders might include social services, health staff, businesses, local schools, parent councils, people with lived experience and 
other community-based organizations such as shelter-based ones.
In all stages of designing, building & maintenance, we take care to apply an equity and sustainability lenses. 
The process of planning together will serve to increase social connection, as will the implementation of some of the solutions described next. As the park is used 
more fully by all residents, the community will see an improvement in population health and community wellbeing outcomes.

Alternate Solutions: Examples of how the Framework could influence the design and usage of this park in all planning stages (designing, building & maintaining).
Neighbourhood Design: Park designed and built to accommodate all users following design principles from HBE Toolkit & SE Framework.  Park maintenance 
includes a system wherein relevant municipal departments and the community is engaged in addressing future safety issues.  
Transportation: In the design stage of local transportation plans, identify possible accessibility barriers to the park.  Ensure accessibility for all in the build stage.
Natural Environments: Ensure amenities are established and maintained to support and encourage use of the space (e.g. lighting, seating, shade, washrooms). 
Food Systems: Designate sections of the park for community gardening.
Housing: Use of the park for housing is not applicable in this example.
Service Environments: Explore ways that services (e.g., local daycare, social services) can use the area (e.g. as a learning hub or meeting place).
Local Economy: Activate the park to drive the local economy (e.g., food trucks, pop up market, gathering spot, etc.).
Civic Engagement: Proactively engage an inclusive set of stakeholders/users when any changes to park function or usage is being considered. 
Recreation: Optimize the use of the park for individual, group, and community physical and non-physical recreation activities.
Arts & Culture: Use the park to showcase local arts and culture in static (e.g., paintings, mosaics) & human form (e.g., live demonstrations , entertainment).


