We facilitate multi-sector team
processes and training that:
• Builds a shared understanding of
how climate action is interconnected
to other quality of life issues in the
community (i.e. health, food, equity,
education, etc.)
• Explores the unique role that each
sector plays in a comprehensive
climate change response
• Builds strong leadership capacities
for understanding the leverage
points for influencing local change
and each sectors’ role within this

Collaborative Leadership
Development for Climate Action
Many sectors and institutions have begun to develop systems and processes
for reducing greenhouse gas emissions within their own operations. However,
significant emission reductions will be impossible if each sector addresses the
challenge of climate change in isolation from each other.
There is a need to ensure emission reduction strategies are integrated with
other quality of life issues in the community such as health, education, food
security and economic development. Additionally, in order for integrated
solutions to emerge, we need processes, skills and capacities that can support
integrated thinking, leadership and planning. Despite best efforts, cross-sector
collaboration is often challenging and can benefit from support in building
shared commitment and leadership.
BC Healthy Communities facilitates customized multi-sectoral processes
that build capacity for meaningful collaboration and informed, cohesive
climate action.

• Develops a strong foundation for
action including clarification of
shared goals, identification of next
steps and development of an
action plan for collaboration on
climate action.

Collaborative processes are
custom designed to meet your
organization or community’s
specific needs.

BC Healthy Communities facilitated a very effective Climate
Action Workshop for School District 72 and the City of
Campbell River. The workshop supported our two
organizations to identify and prepare for climate change
related issues in our community…and effectively
addressed how the City of Campbell River and our School
District can work more collaboratively on a wide variety of
mutually important topics. We look forward to continuing
to engage BC Healthy Communities as part of the dialogue
in our community.
Thomas G. S. Longridge
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