I N T E G R A L C A PAC I T Y B U I L D I N G

Why Capacity Building?

People.Place.Potential
At BC Healthy Communities, we are noticing that the issues
communities face are becoming more complex. The root causes
of issues such as homelessness, climate change and food security
cut across sectoral, governmental, and geographic boundaries.
Communities are looking for ways to respond that move beyond
silos and work with the whole system. This means working together
more effectively, recognizing and including diverse perspectives and
viewpoints. This means unifying what is often a fragmented approach
to community building by addressing interconnections, patterns
and influences among multiple factors. And, this means building
the capacities that will help us to develop effective and sustainable
solutions. This is why BC Healthy Communities has chosen to focus
on supporting capacity building in individuals, organizations and
communities across the province.

What is Capacity Building?
While there is lots of talk about capacity building, the term often means
different things to different people. Since it is a major focus of BC
Healthy Communities, we’d like to share our view of capacity building:

Communities, like people, are
never really “done” developing.
New capacities are constantly
emerging as communities tap
into their potential in order
to respond to new issues and
realize their community vision.
So, how can communities
become more intentional about
nurturing and growing the
capacities that will influence
the healthiest development
possible?
BC Healthy Communities
has adopted an Integral
Capacity Building Framework
that supports individuals,
organizations and communities
to become more aware of the
capacities that already exist and
identify how they can improve
their ability to influence their
own healthy development.

Capacity building describes processes and activities that maximize
individual and community potential. A comprehensive, integrated
approach to capacity building nurtures excellence and expansion in all
areas of human and community development: physical, psychological,
social, cultural, environmental and economic. In this way, capacity
building efforts reflect the complexity of people, and the communities
in which we live our lives.
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BCHC Integral Capacity Building Framework
The BC Healthy Communities approach focuses on capacity building efforts that reflect the complexity of people and
the communities in which we live our lives. Our Capacity Building Framework articulates four areas that focus on both
what we do (the action) and why we do it (the thinking that informs our actions). This framework is intended to build
on the wealth of existing knowledge and experience in BC and enhance our capacity as a province to create healthy
individuals, organizations and communities by paying attention to the following areas:

1. Community Learning:
Learning in community takes place in relationships that develop over time as people share
common pursuits and goals. As conditions shift and new issues emerge, thriving communities will
be able to learn quickly and draw upon local experiences to create local knowledge. Community
learning helps us to continually assess and reflect upon the effectiveness of our actions, drawing
out and building upon lessons learned.
2. Community Engagement:
Even the brightest and best ideas will not have an impact unless engagement involves people
in a meaningful way, connecting to the intangible heart of what matters to individuals and
communities - their values, motivations and visions. Effective engagement increases personal
connectedness and fosters collective thought and action. It also meets people where they are at,
building on strengths and assets in a way that serves their level of understanding.
3. Expanding Community Assets:
Healthy communities foster the development of both tangible and intangible assets in individuals
and communities:
Tangible Assets include:

Intangible Assets include:

•

Financial capital

•

Social Capital (e.g. relationships, trust)

•

Physical capital (i.e. infrastructure, housing)

•

Political Commitment

•

Healthy Environment

•

Community Knowledge

•

Policy Development

•

Shared Visions/Values

4. Community Collaboration:
As we increasingly ‘connect the dots’ between issues, we also need to increase our capacity to think
and act in collaborative ways that seek and expand common ground, shape a desired future and
encourage joint ownership over the issues at hand. Successful collaborations take time to build
trust, relationships, and agreements about not only what we do together, but also how we choose
to do things.

525 Government Street, Victoria BC V8V 0A8 | www.bchealthycommunities.ca | 250-356-0892

BCHC supports communities to apply this framework using an integral lens that includes the tangible aspects of
communities - the parts we can observe and measure - with the intangible aspects of communities and ourselves - the
interior parts of communities and citizens that we cannot observe, but are always present. As a result, an integral lens
attempts to pay attention to the health of the whole person in the whole community.

To learn more about BCHC can support your community capacity building efforts visit:
www.bchealthycommunities.ca
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